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ABOUT & 7Y W
OUR S 7\
REPORT

GRI2-3 | GRI2-4

We are proud to present our third Sustainability
Report, prepared within the framework of the
Competitive Business Program, in reference to the
GRI (Global Reporting Initiative) Standards. This
report covers the period from January 15T to
December 31, 2023.

Our annual report reflects the ¢ o mp a efforis and
achievements during the year 2023. In addition to
maintaining the Table of Contents of the previous
report, we have incorporated new indicators based
on the GR dnsteriality principle. This principle
determines the importance of issues to us and our
stakeholders, thus ensuring a more complete and
relevant  presentation of our  sustainable
performance.

For any questions about this report, please do not
hesitate to contact Samantha Sophia Meyer
Buendia, Manager of Institutional Affairs and
External Communication, at
samantha.meyer@sider.com.pe.
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WELCOME LETTER

GRI2-22

Dear friends:

It is a pleasure to present the third Sustainability Report of SIDERPERU, a company
with B Corp Certification. This distinction confirms our commitment as an organization
that has aligned its purpose with environmental, social and governance objectives.
The rigorous international certification reflects our promise to continue making a
positive impact on Peru and the planet.

The year 2023 was a period of important achievements for our company, the first steel
company in Peru, with more than six decades of experience serving the construction,
industrial and mining sectors, and part of Gerdau, the leading scrap metal recycler
and producer of long steel products in Latin America.

In addition to the B Corp certification, we are proud to report that we achieved optimal
economic results, even higher than those recorded before the pandemic, with an
EBITDA of S/ 246 million and sales totaling S/ 2,385 million.

In environmental terms, we made significant investments, including more than S/
600,000 for the maintenance of solar water heaters and the water network of the water
treatment plant (PTARI), as well as the implementation of improvements to reduce
water consumption. We have also surpassed the established goal (72%) for the reuse
of the main co-products such as laminate, wood, plastics, etc.

We emphasize that the heart of our business is 100% framed in the circular economy,
since we transform scrap metal into steel, promoting development in Peru and beyond
our borders.

‘ Welcome
. Letter
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At SIDERPERU, we also work to take care of our customers and continue to build
customer loyalty through a comprehensive service and quality products. Thanks to this
effort, in 2023, we increased the level of satisfaction by 17 points compared to 2022. In
addition, we deeply value our collaboration with small and medium-sized companies,
which represent around 90% of our suppliers, thus contributing to the generation of
thousands of jobs. During the year, we trained 62 metal suppliers and more than 3,500
master builders in order to continue contributing to the formalization and development of
the c o u n tcongtr@csion industry.

We are firmly committed to increasing the presence and contribution of women in our
sector. In 2023, we maintained our goal of having at least one woman on the shortlist in
each selection process. In addition, 25% of our leadership positions were held by female
employees.

We have been recognized with the ABE (Good Employers Association of the American
Chamber of Commerce) award inthe A En v i r dremesr to pcategory for our work
with the Technical School (Steel Professionals), which in 2023 provided 123 students with
scholarships for quality technical education. Our social responsibility materialized in the
support of more than 16,000 people and more than 50 institutions through various
initiatives, as well as in the more than 2,613 volunteer hours performed by our employees.

These achievements are the result of the hard work of each of our teams who, together
with the guidelines of our parent company Gerdau, provide us with the consistency and
vision necessary to lead not only our industry, but also to be a benchmark for private
investment in the country. We are grateful for the tradition and experience of our
employees who support our work, as well as the support of the city of Chimbote, which
has welcomed us since our beginnings. We hope that in 2024 we will be able to multiply
the value we have been generating while remaining committed to sustainable
development that impacts our company, Peru and the planet, our common home.

Marcos Mattiello
CEO 1 Chief Executive Officer

The year 2023 was a
period of important
achievements for our
company, the first steel
company in Peru, with
more than six decades of
experience serving the
construction, industrial
and mining sectors; and
which is part of Gerdau,
the leading scrap metal
recycler and producer of
long steel products in
Latin America.

Welcome
Letter
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1.1. We are SIDERPERU

GRI2-1| GRI2-2 | GRI2-6
I

We are proud to be the first Peruvian steel
company and one of the most important recyclers in
the country. For more than 67 years, our products
have accompanied the growth of thousands of
Peruvians and their families.

We have been part of one of Ger d a @ @rsts?
since 2006, the largest Brazilian steel producer and
one of the main suppliers of long steel products in
the Americas and of special steels in the world.

Our 550-hectare industrial complex is located in
Chimbote (Ancash). We also have a commercial
unit in Lima and three distribution centers (Lima,
Arequipa and Chimbote), as well as the support of
two industrial plants thanks to our strategic allies.

We supply the civil construction, industrial and
mining sectors, taking the steel we produce to all of
Peru and even Bolivia, thus impacting the progress,
safety and quality of life of the families in this
region.

1 During 2023, we proceeded with the sale of 2 units in the region (Colombia and
the Dominican Republic), effective for the second period of 2024.

Distribution of our
operations in Peru

C1

Chimbote | Lima Arequipa

@® 1 industrial 1distribution ldistribution
complex center center

1 Fehab
production
unit

1 Screens
and
derivatives
production
unit

1

SIDERPERU:
Peruvian Steel
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1.2. SIDERPERU Prestige

We are delighted and grateful that our environmental, social and governance efforts to promote sustainable management have been recognized during 2023.

\/ g
§/ Empresa
EMPRESAS QUE PREMIO ABE ‘ w 4
1rﬂuusronmm s AR €3 conGestion
SOCIAL LABORAL RIMAC Sostenible
Award fACompani es TrABEAwWadinmttiecaegory Award for Best Integral EGS Distincti
Peru 20230 iDevel opment of t heccupational Risk with Sustainable

We were recognized as one of the
32 companies that transform Peru
by Radio Programas del Peru Good
(RPP) and IPAE  Business

Association. The project recognized in the
was fi Weare more than st eelBnvi r on categotyowith our
educational program and own
Technical School.

which talks about our business
model based on scrap metal
recycling as our main input.

CertificodoAzUI

Blue Certificate

The National Water Authority (Autoridad
Nacional Del Agua, ANA) awarded us the first
Blue Certificate for the Water Footprint project
(Proyecto Huella Hidrica), which consisted of
the implementation of a solar water plant and
mixed solar water heaters. In this way, we
demonstrated our good practices in the
efficient use of water and the management of
water resources.

Environmento

In this contest, organized by the
Employers
(ABE) and Amcham Peru, we won

Management

Association
Integral
i Devel opahethet

y clean
I power

iCl ean Power 0
We received the first exclusive certificate from
Enel X, which ensures that the first solar plant
we have implemented in our facilities
contributes to the generation of renewable
energy for self-consumption and evidences
our commitment to the environment.

We received the RIMAC Seguros 2022, we
Award of Excellence for Best
Occupational Risk
Management in the Manufacturing
category. This achievement has
been possible thanks to our culture
focused on putting the lives and
safety of our employees first.

Certificat

Thanks to our performance in
the
i Co mp a nvith
Sustainable Manage meant 0

obtained
Distinction

recognition granted

the country.

fCl ean Peruo Seal

Within the framework of the | Business
Meeting, organized by the Department of the
Environment (Ministerio Del Ambiente), we
were recognized as a company committed to
the Clean Production Agreements, signed in
our 2021 convention, due to the fact that we
implemented improvements in our productive
activities. This demonstrates that we have a
business model oriented towards the circular
economy and the emission reduction.

Sustainable Peru, which
reinforces our commitment to
responsible management and to
the sustainable development of

asp

g

on 0 Caeepsd toyyreen financing

M & B&hR PErdit of Peru (Banco
De Credito Del Peru, BCP)
granted us a green loan for USD 4
million, which we used as working

' capital, primarily to acquire scrap
metal, the main raw material for
steel production.

by

EMPRESARIOS
POR LA
INTEGRIDAD

CERTIFICACION ANTISOBORNO
+++

Renewal of the Anti-Bribery Certification
This certification, awarded by Entrepreneurs
for Integrity, validates that our company has
adhered to a culture of integrity and that we
have robust anti-bribery policies in place.

1

SIDERPERU:
Peruvian Steel
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1.3. The journey of our steel

Our product follows a flow that reflects our commitment to the circular economy and the
generation of value to society.

1 2 3 4 5

Use of ferrous Steel Use in the Steel Recycling
scrap metal as processing and construction, presentin
raw material marketing industrial the homes
and inputs that and mining of families,
comply with sectors in buildings,
current bridges,
technical and
standards and development
meet the spaces
highest

expectations

ﬂll

1
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1.4. Products that build development

Construction Industry

SIDERPERU:
Peruvian Steel

Building bars, corrugated steel = Hot-rolled / cold-rolled / Rods and balls for mineral
roll, machined iron, | galvanized electro-welded = grinding.

mechanical connectors, nails, | pipes, round and square

drawn rods, annealed wires, @ sections, angles, drawn wires,

galvanized corrugated = meshes and derivatives.
culverts, structural meshes,
guardrails and other

derivatives.
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1.5. Customers and strategic allies

Our main customers are trading companies, retailers, the metal-mechanic industry,
construction companies, mining companies and end users.

Commercial customer group

GrupoYagi ‘\ GrupoMaestro/
5\ i\ | Sodimac
GrupoPakatnamu »}‘\5\ i\ GrupoFerralia
GrupoCabal N\ § g\ %\ PalmandinaS.A.C.
3 W AR
GrupoFerronor ) Q\ ;\ { Vasquez
» &\\\\ Distribuidora
W AN FerreteraS.A.C.
IR
LaVigaS.A. rw Distribuidora
tl"’ ‘\\ EH Vicky EvaS.A.
1IN
Grupo CAF Q '\\ A GrupoQuispe
&R
RepalsaS.A. ';‘%’ “\4 GrupoRamper
k é] S.A.C.
GrupoQuiroga ?f)\\\ k‘ GrupoSuca
. !‘- \
GrupoDino 1 R % Servicios
2| N Generales
1 Q;% § ADJEIRL
GrupoSantaFe }\R % \gx\ GrupoAtencio
Seehaks
MNANK
IR
& o8 ‘
AN
L

=

Satisfied customers

In 2023, we maintained healthy levels of customer satisfaction in our Civil
Distribution business, which represents the majority of our sales.

Net Promoter Customer Satisfaction
Score? Scores

1

SIDERPERU:
Peruvian Steel

In 2023, we increased our NPS by » CSAT 2022: > 83% satisfaction
17 points compared to 2022 (+44 » CSAT 2023: 77% satisfaction
points), achieving +61 points.

2 ltis a tool to evaluate the degree of customer satisfaction
with respect to the experience they had. It is obtained from
the subtraction of the percentage of promoters and the
detractors.

3 Indicator to measure the satisfaction of a customer with
products, services or experiences with a brand. Itis
obtained from the division of the addition of all the scores
obtained and the total number of ratings.
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17 ALLIANCES

ACHIEVE
OBJECTIVEY

Communication with our customers @

We maintain close and constant communication with our customers, through
visits made by the commercial team, as well as through different digital
communication media. This communication is structured according to the
commercial work, customer classification and demand for specific cases.

Our strategic commercial allies are:

Ally Description

Alliance with UNACEM and its hardware stores network PROGRESOL, with
presence in Lima, Sur Chico, Norte Chico, Ica, Ayacucho, Huancayo,
Huanuco and Huaraz; in order to strengthen our competitive position in the
traditional retail channel. We are a sponsoring brand of PROGRESOL 6 s 1
loyalty program, offering the possibility of accumulating points to hardware
dealers and master builders for each purchase they make.

Progresol

In 2023, we implemented training and development programs for our customers

and end-users, both on-site and virtual. SIDERPERU:

Peruvian Steel

Virtual training

More than 670,000 people trained
out of a total of 39 training courses

Face-to-face
training

16 training courses, through which
we were able to grant more than

PERUAL

La Mezcladora

To expand our portfolio with a focus on market needs, we established a
alliance with PERUAL, which manufactures cold-rolled wires, drawn rods,
electro-welded mesh, nails, annealed wires, etc.

Construction innovation hub that attracts, promotes and designs
technological solutions for the construction and real estate industry. It
promotes topics such as access to financing; housing design and
massification, and wurban planning; industrialization and productivity;
customer experience and digitalization; and sustainability.

to master builders, civil engineers and 1,300 certificates to master builders, Ferralia In order to develop differentiating and 100% integrated solutions, we
. . tudent ivil tructi K d tal partnered with Ferralia Peru SAC of the Spanish group Ferralia, which
Anigllusiine ke, Gl C Aol Aol E R i lel e provides reinforced concrete structure fabrication services globally and has
carpenters. developed an integrated system based on innovation and modernization of
The topics were: construction process its processes. Its industrial plant located in Lurin has a capacity of 100,000
techniques, blueprint reading, The topics were: bending and tons per year.
assembly of structures with products. placement of stirrups n columns_ and DIGICEM We maintain an alliance, in order to strengthen our competitive position in
beams, and construction of resistant the traditional retail channel, by using the brand on the PROGRESOL +
We obtained an NPS of +80 points. foundations. platform, which targets hardware stores in the Lima area.
We reach the cities of Piura, Chiclayo, EQUIP In order to expand our sales channels, we have an alliance with the startup

Trujillo, Chimbote, Lima, Ayacucho,
Huancayo, Arequipa and Cusco.

EQUIP, whose target audience is small and medium-sized construction
companies.
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1.6. Our commitments and policle
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SIDERPERU:
Peruvian Steel

Strategic plans
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Our principles:

Acting e
ethically Simplicity
Generating We are

value for all
all leaders
Each

customer
is unique

Owner
attitude

Standards and rules of conduct (behavior):

Openness
with truth and
respect
We excel
every day 1
Diverse and SIDERPERU:
inclusive Peruvian Steel

environment

We dialogue We make things happen with We excel
with truth and autonomy, responsibility and every day.

respect. owner attitude.

Management system:

We have the following policies and certifications that guide our actions:

Code of Ethics Compliance Policy

Code of Ethics and Third Party

Human Rights

Conduct Policy

Integrated Safety and Health ,

Sustainability Policy

Environment and Quality Policy Risk Management
Anti-Corruption Policy Policy
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IBNORCA Certifications

They evaluate products, processes or services to They guarantee that the company or professional that
determine if they comply with the requirements of a owns it follows the rules or standards to ensure the
Bolivian or international Technical Standard or quality, safety and efficiency of its services or products.

technical regulation.

IBNORCA-

ISO Certifications

Certificado de Aprobacién

ﬁ SIDERPERU

¥ @

IBNORCA

Yy

A SIDERPERU

1

SIDERPERU:
Peruvian Steel

INACAL Certifications

They recognize that a laboratory or body is authorized
to carry out testing, analysis, inspection and
certification activities.

‘ertificado (E maca ‘ertificado (& macac

EMPRESA SIDERURGICA DEL PERU S.A A EMPRESA SIDERURGICA DEL PERU SAA -
SIDERPERU
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1.7. Shared economic value

GRI3-3

At SIDERPERU, we have placed sustainability
at the center of our business, which is why our
search for maximum profitability goes hand in
hand  with  environmental and  social
commitment. In this context, it is thanks to our
profitability results that we continue to sustain
our purpose in the long term and, therefore,
contributing to the social and environmental
development of the country.

According to the business model we
propose, our economy is based on the
reuse of our main input A s c r mepal;0
likewise, we seek to maintain and increase
decent jobs, continue investing in Peru,
and increase the scope of our social
projects, empowering Peruvians.

» Within the framework of our economic
management, we have guidelines that allow
us to control 100% the management of
resources.

®» We submit our financial statements to the
securities market on a quarterly basis (with
the Securities Market Superintendence
[Superintendencia Del Mercado De Valores]),
and they are audited annually by an external
auditor. GRI2-2

Key figures of our management GRI201-1

» Our sales decreased by 13.1% (S/ 2,385
million) compared to 2022, mainly due to a
lower price per ton sold (linked to the price of
raw materials), accompanied by a lower
volume of shipments.

» We obtained an EBITDAS of S/ 246 million,
lower than in 2022, due to the challenging
context for the construction sector. However,
we deployed a strategic plan to reduce costs
and expenses in all our lines, and we
significantly reduced inventories.

» The economic value distributed was S/ 2,724
million (6% less than in 2022), due to greater
control of production costs.

» We generated an economic value added
(EVA) of -S/14 million (-USD 4 million). In this
sense, our profitability was affected and
results were lower than expected; however, in
the second half of the year, the strategic plan
to increase EBITDA was activated.

5 Financial indicator that expresses earnings before interest, taxes, depreciation and amortization.

1

SIDERPERU:
Peruvian Steel
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300

200

100 2
Strong
0 Governance
-100 - 3
We are more
than Steel
Direct economic value generated and distributed 4
) Steel
Economic Value Generated 2023 2022 2021 Professionals
Revenues 2,385* 2,743 2,440* 5
I I Distributed Economic Value S/ % S/ % S/ % I ,\Eﬁ'xggﬁﬁfl
Payments to suppliers 2,253 82.7% 2,511 78.7% 2,166 78.1% 6
Community
Payments to workers 126 4.6% 133 4.2% 111 4.0% Empowerment
(salaries and social and Value
benefits)
Payments to the State (Taxes) 345 12.7% 549 17.2% 497 17.9% GRI Content
Index

(*) Millions of soles

Annex
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2.1. How do we govern ourselves

At SIDERPERU we have strong governance driven by our leaders,
who promote ethical and transparent management at all levels.

Our corporate governance is based on Ge r d acodpiance
system. We also have several councils and governing bodies that
allow us to manage good governance and decision making in
SIDERPERU.

» Board of Managers of our » Board of Directors: it is

parent company: comprised of two external
it is composed of members of specialists and our CEO-Chief
the Gerdau Johannpeter family Executive Officer. It should be
and independent members. It poted that the members of our

is responsible for defining long-  Board of Directors are not
term strategies and monitoring  shareholders of SIDERPERU. In
business guidelines and goals. addition, performance evaluations

are carried out every three years
_ . by the General Shar ehol
» Tax Council: monitors the  peeting, at the expiration of the

acts of the administrators and term for which they were elected.

the financial statements. .
» Chairman of the Board of

Directors: Leslie Pierce Diez
Canseco, who is not an
executive of the company, nor
is he a majority shareholder.

» Executive Management and
business operations
leaders: in charge of
corporate management.

d

Strong
Governance



Conflict of interest management

1

We avoid and manage conflicts
of interest by ensuring that our
employees comply with the
Code of Ethics and Conduct®.

During 2023, there were cases in
which members of the Board of
Directors abstained from voting
on matters involving conflicts of
interest  with  the  majority
shareholder due to their
employment relationship. These
were addressed by abstaining

3

Conflicts of interest related to
the controlling shareholder were
reported to Gerdau S.A. in
accordance with the procedures
established in the Code of Ethics
and Conduct’.

during deliberation and voting.

Executive Committee

We have an Executive Committee headed by
the CEO and made up of nine top managers. Its
main function is to make the daily decisions of
SIDERPERU, ensuring the safety and well-
being of employees, the business and all
stakeholders, based on a sustainable operation.

Regarding risk and impact management, the
Executive Committee has a relevant role in
SIDERPERU. It focuses on the prevention and
mitigation of risks in the areas and processes,
establishing controls to reduce the effect or
supervise the evolution of the identified risks
with potential impact.

6 The Secretary of the Board of Directors, who also serves as Compliance
Ambassador, facilitates the management and visibility of conflicts of
interest for both the Board of Directors and Ge r d a oodpsrate
Compliance area.

We identify and evaluate risks according to their
probability and impact on the company, and we
adapt mitigation actions to the level of exposure,
through action plans that guarantee the
operability of the business and its ethical actions.
In this sense, the Executive Committee is
responsible for ensuring that all operations and
processes perform adequate analysis to keep
critical risks under control, and for periodically
evaluating the risk indicators provided by the
different areas.

The following is a list of our committees:

7 We comply with the regular disclosures of our controlling
shareholder, through regulated communications to the Securities
Market Superintendence and the Lima Stock Exchange.

2

Strong
Governance



